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“Timesheet Xpress is feature rich and excellent value.  It has enabled the City 
of Peoria to recover over $1M (US Dollars) annually of operating budget that 
can now be used for essential services.”
	

Edward Striffler, Design & Construction Manager; City of Peoria Engineering Department

About City of  Peoria,
Arizona, USA …

Issues before using  
Timesheet Xpress…

The City of Peoria is a municipality of approx. 150,000 residents with a ten 
year capital improvement program (construction program) approaching $1B 
dollars. During the period of 2006 – 2007 the workload of the Public Works 
Department became overwhelming ultimately driving the need for additional 
internal staffing resources. Edward Striffler, a licensed Architect and 
Construction Manager, first deployed Timesheet Xpress while employed by 
the City of Peoria Public Works Department. The Department’s responsibility 
is the Design and Construction of Public Building Infrastructures (i.e. office 
buildings, Libraries, Police and Fire Stations, recreation centers, theaters etc.)

During the period of 2006 – 2007 many of the staff in the Public Works 
Department where left with no choice but to work many hours of overtime 
in order to fulfill the work load requirement. This situation lead to a need 
for time tracking in order to accurately measure the true cost and time 
spent on various projects so that a case could be made for additional 
staffing. At this time the reporting structures could be considered fairly 
basic and difficult to aggregate across more than 100 ongoing projects. 
Regardless of the solution to be implemented, a pre-requisite was to 
ensure that it was fully embraced by all staff to ensure that time reporting 
was completed accurately and in a standardized fashion.

Based on the basic requirements of simple, good reporting, with 
Outlook import capabilities; Edward set about looking for a solu-
tion and found Timesheet Xpress. Whilst looking for solutions, The 
City of Peoria also began to consider the concept of recouping 
project management costs. The goal was to enable a transfer of 
monies from the capital project funding sources (i.e. voter ap-
proved bond proceeds, development impact fees, or grant funds) 
to the City’s operating General fund from which salaries were 
paid.  This had the effect of assigning the real costs of managing 
a project with internal staff to the actual project budget and freed 
up General Fund dollars to support essential services.
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“Timesheet Xpress easily enables the recapture of that hour for 
chargebacks purposes since now everyone is preparing a timesheet 
and doing so more accurately.  The reporting capabilities are the huge 
timesaver. ” 

Edward Striffler, Design & Construction Manager; City of Peoria Engineering Department

After implementing 
Timesheet Xpress…

About  
Timesheet Xpress…

Successfully using Timesheet Xpress for a short period of time, Edward 
became aware of the need to track project costs and noticed that as an 
integrated feature of Timesheet Xpress, if they added employee cost (rate), 
the software would calculate the billing (or chargebacks) dollar amounts.

Quarterly, the Public Works Department needed to report to the Bud-
get Office the amount of time and money spent on projects. Reports in 
Timesheet Xpress could be generated in minutes, in contrast to the tallying 
of spreadsheets still in use by other departments. The Budget Office really 
liked the way that reports were presented through Timesheet Xpress, so 
encouraged the Engineering Department to have a look at the software 
solution Public Works had been using.

In 2009, a reorganization took place which transferred Edward and his 
staff to the Engineering Department.  This transfer gave the Engineering 
Department’s financial analyst an up close look at Timesheet Xpress’ 
ease of use and reporting capabilities. Since (mid 2009), the City of Peoria 
Timesheet Xpress deployment has grown to 45 users in the Public Works, 
Engineering, and Planning & Community Development departments. The 
multi-department abilities within Timesheet Xpress allow departments 
to be part of a larger installation with each having their own department 
specific clients, projects and tasks. 

Additionally Edward said “The stability of the software has been a 
blessing.  We have almost no time spent in desktop support after the initial 

installation!”

Current Situation using 
Timesheet Xpress…
As with many organisations, given the global economy shifts over the 
past 12 months, the City has fallen upon tough economic times.  Budgets 
are all being tightened and staff reductions are being evaluated.  The 
Engineering Department’s abilities to increase its chargebacks (financial 
reimbursement of operating funds from capital funds) were the 
Departments approach to cost reduction.  

Striffler commented that “It (Timesheet Xpress) is working excellent.  
Our chargebacks are now higher than they’ve ever been simply because 
people can now track our time with ease.  We now understand the real 
cost (in time and dollars) of managing a project.  Our chargebacks are 

now approaching $1.5M per year … “

From a network standpoint, Edward said “we’ve been able to automate the 
deployment of Timesheet Xpress, minimizing our IT department’s support 
of the software.  They “push” the install package out across the network 

to the Client PC, and we (Engineering) can configure for the user.  Low cost 
software and low cost to maintain … perfect !”

As a leading application based product for logging and managing project 
efficiencies in any organisation, Timesheet Xpress is being used by thou-
sands of users globally. The software is easily installed on either stand 
alone or network computers and offers a range of configurations for use 
in organisations of all sizes from independent consultants relying on ac-
curate tracking of “billable hours” to large corporations who are concerned 
not only with project management and staff productivity but also with 
timely information for the purposes of workforce management and staff 
optimisation. 

Timesheet Xpress will monitor organisational productivity and perfor-
mance with quick and easy to use reporting. With accurate and timely 
information, effective planning and decisions can be confidently made 
leading to increases in business competitiveness. With links to various ap-
plications such as accountancy packages (Sage & Quick Books), Microsoft 
Project, Excel, Timesheet Xpress offers a seamless integration into many 
existing business applications in organisations of all sizes and in many 
sectors. 

Visit www.TimesheetXpress.com It is possible to download an unrestricted 
trial of Timesheet Xpress for a 35 day period.
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Comments from some  
additional users…

FROM: J. DE WIT – ACADEMIC MEDICAL 
CENTER AT THE UNIVERSITY OF
AMSTERDAM (NETHERLANDS)

“It (Timesheet Xpress) makes steering and 
planning easier as the number of hours spent 
in each project are actually and in the history 
know.
In comparison with using spreadsheet program 
for it I estimate it saves us at least one hour 
for each employee. In comparison with a 
spreadsheet program: it saves a lot of time.”

FROM: KARL CINI –
BRIAN TONNA & CO. (MALTA)
“We used to work on excel based timesheets which 
were not linked or networked. The biggest difficulty
we had was in collating all data together and 
extracts the reports we require.
We now have up to date information on time spent 
on our clients and distinguishing between time 
that can be charged separately and that which is 
included in a retainer. We can thus monitor our 
fees ensuring that our retainer fees are adequately 
covering time spent thereon. It is also helping us 
to budget for time to be spent on audits and other 
recurring projects by analysing time spent during 
the previous year.
We cannot exactly determine cost savings as our 
firm has steadily increased its workforce over the 
past years. However I can estimate that at least 3 
hrs per month per employee is saved.
I would say the biggest advantage would be the 
ease of use of the software.”

FROM: R MOOI -
SAL ACCOUNT (NETHERLANDS)
“Our turnover increased immediately by 
approximately 10% as every single hour got 
billed...”

FROM: G SCOTT –
CASSIDY & COMPANY (CANADA)
“This software has paid for itself many times 
over in the time we used to spend on manual 
sheet, it gives us great reporting capability and 
was very easy to implement on our existing 
systems!”

FROM: M SPENCE –
AIT SPATIAL LTD (UK)
“Timesheet Xpress has provided a structured 
yet flexible approach to our time management 
... the whole time management, productivity 
and charging processes are greatly simplified.”

FROM: MJ FICK -
PETANQUE (SOUTH AFRICA)
“We’ve been using it with great success for a 
number of years now. It simplifies timesheet 
logging, tracking and billing tremendously... 
Your support is great and value for money 
absolutely excellent!”

FROM: D STEGA-JONES -           
INPHI.NET WEB AGENCY (UK)
“Timesheet Xpress has been a revelation for our 
business in the recording and reporting of project 
time and the ability to accurately measure the 
profitability on every project. I would have no 
hesitation in recommending this product to any 
business that needs to accurately monitor and 
report in a timely manner.”

Acksen Ltd		
28 Station Road,	
Whiteabbey,		  Tel: +44 (0)843 050 8463
Newtownabbey, 	 Fax: +44 (0)870 225 1791
Co. Antrim, BT37 0AW	 Email: sales@TimesheetXpress.com
United Kingdom	 Web: www.TimesheetXpress.com


